Topics

History of [Flat 35]

[Flat 35] has marked the 10th anniversary in October 2013.

“Flat 35”, which was launched in October 2003, marked its 10th anniversary in October 2013.
We would like to extend our appreciation to private financial institutions and housing companies having supported
us for the past decade as well as Flat 35 customers.

[Flat 35] has been used for more than 600,000 houses in total with an outstanding balance of approx. 11 trillion yen.

Thankfully, Flat 35 has been used <Outstanding balance and total numebr of

(Unit: 100 [Flat 35] receipients> ,
for more than 600,000 houses and the million yen) (Unit: house)

outstanding balance has exceeded 10 (20000 Outstanding balance (left axix) EO0000
trillion yen to reach approx. 11 trillion 100,000 ~ —— Total number of receipients (right axis) 500,000
el 80,000 400,000
We are determined to provide fixed-
. 60,000 300,000
rate housing loans through Flat 35, to
meet the considerable demand. 40.000 200.000
20,000 100.000
0] 0

FY 2003 FY 2005 FY 2007 FY 2009 FY 2011 FY 2013

Promotion of High-Quality Housing

<Total number of [Flat 35S] Flat 35S, a loan scheme featuring a
Unit: h ipi . . .
( Zgo%gg) recipients and the rate of use> - 100% reduced interest rate for a certain period,
400,000 '(Il'ofttal n.u;nberof Flat 35S recipient which was introduced in June 2005
eft axis _a0e to promote high-quality housing with
350.000 —@— The rate of use of Flat 35S (right axis) 070 P 9 q_ y 9
300.000 excellent energy-saving performance and
550,000 - 60% earthquake resistance, has been us.ed
00,000 0 for more than 400,000 houses, reaching
- 40% approx. 70 percent of Flat 35.
150,000 . . .
JHF will continue to promote high-
100,000 ~ 20% ) . -
£0.000 quality housing by providing Flat 35S to
' 0 0 help people enjoy better-quality housing.
%
FY 2005 FY 2007 FY 2009 FY 2011 FY 2013

Mama)

We produce TV commercials to raise Good morning!

awareness of Flat 35.

The photos on the right show scenes
from the “Family Morning” version aired
in May 2014.

It was produced to convey a concept
to the viewers that housing loan
borrowers can repay with peace of mind,
as conveyed by the dialog of a family
(husband, wife and their daughter).

Daughter)
Nice greeting, mama!
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[Flat 35] A decade’s history

g FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
]
S- (October) (April) (April) (June) (April)
[ -Launch of Securitization -The minimum requirement | -The maximum amount of | [S] *June 1 to October 31, 2006, - Establishment of the
I Support Business (Purchase | of floor area of apartment | loans are increased from 50 | - Reduction in 0.3% of Incorporated Administra-
B Program) for housing loans | house was decreased million yen to 80 million yen| interest for the first 5 years }'ﬁ,%ﬁgg'}\cyeﬂipa(gﬂ,‘fi‘{%ﬁg
from 50m? to 30m? -The lowest limit of loan -Support scheme to of the Gov%rnmyent Housing
-Repeal of 100m? lot area | duration was decreased facilitate acquisition of Loan Corporation)
for minimum standard from “20 years” to “15 high-quality housing -Expansion of loan-to-value
-Houses built with little years” started to be known as ratio from 80% to 90% of
space between adjacent | -Houses for relatives started | “Flat 35S5” residential property price
houses vertically and to be covered by loans gS] T|I:1$, f'ert appfllcatloR p_?rlgd
horizontally started to be | - The maximum floor area of | (September) uonrtil Jul %q; (from April 23
< covered by loans 280m? was repealed -Launch of loans for fixed -Reduct)ilon in 0.3% of interest
ol i) term land _Iease gugrantee rate for the first 5 years
2 (October) *Establishment of it and security deposit -Guarantee program is
= o -Launch of Securitization SIS OS5y covered by Flat 35S
-8 > Support Business (Guarantee | Scheme to facilitate -Inclusion of durable and
a % Program) for housing loans | acquisition of high-quality variable performance in
g © -Existing houses started to housing (Purchase Program) the criteria
. be covered by loans June 1 to August 31, 2005 (June)
-Reduction in 0.3% of - The land adjustment project lot
(January) interest rate for the first 5 started to be covered by loans
-Purchase Program Loans| Years for houses with high (October) .
changed its name to Flat 35| Performance in either - Differentiation of interest
energy-saving, rate in accordance with
earthquake-resistance, or repayment period (20
barrierifioe years or less or 21 years or
(@) - - more) was introduced
2 ngthes; |Fr;tn:r;5st (January) [S] The second application
S rate of Fla Lowest interest -Second houses started to period (from October 1 until
<] (Purchase Program) | - Flat 35 be covered by loans December 28) .
QO (Purchase Program) -Reduction in 0.3% of interest
= g rate for the first 5 years
o 3 4.05% (Octob \l y
C<> Z'E 05% (Octoben) iy
o o g / o
3 - 292% (October) -|_| - —
o B 1 3.17% (August) hd
— " Interest rate with the repayment period R,
g SD : between 21 years and 35 years since October 2007 R
= 1
(] g A
fffffffff 3 H L{Jng-tterntl
1| interest rate
S 3 1((10 year JGB)
~+ g 1
) = '
Y 9, | 25,000 :
o 1
9.‘ 5 | 20000+ I
E T | 15000 : 59,418
9]
- Q) | 10000 | m The number of application for Flat 35 to be purchased
o 9| 5000 ' and insured (monthly: left axis) . x
= d i []
g 0 oy D I R A = llnll T TIITT] Ialiiinn
5' % Apr. Jun. Aug. Oct. Dec. Feb. |Apr. Jun. Aug. Oct. Dec. Feb. Apr. Jun. Aug. Oct. Dec. Feb. Apr. Jun. Aug. Oct. Dec. Feb. Apr. Jun. Aug. Oct. Dec. Feb.
m -
& g (uly) (Pebruary) (%r%o:!:)ement of the Law concernini (‘{;u? ) t of the Basic Act f (JE;Ifne) 1t of ded Buildi
55 -Enforcement of an amended | -Enforcement of the Kyoto the Protection of Personal Informanong Hr(]n?sri%%n;?ﬂj L?vinge asicAGtforp = Tiurcement o (%T)ﬁc'ﬂfﬁm‘é | g
""""" B Building Standards Law Protocol for reducing June) - Obligation to install residential verification and inspection of building, etc.)
= (concerning sick house and greenhouse gases * Full enforcement of the Landscape Act|  fire alarm * “Vision for 200-year housing” established
058 other matters) (January) (Decembrer) by the Liberal and Democratic Party
e *Enforcement of an amended Law | . Enforcement of the new Acton | (4uly)
2. concerning the Promotion of i « Enforcement of the Housing Safety Net Law|
& Seismic Strengthening Works Barrier-Free 9
a1 1,285,246
5 - 1173,649 1,193,038 ez efess —
e 23 November 2005 —— 1,035,598
) @5 The number of new houses started Scandal of disguising building
o 8 € 140,000+ (Sum for FY: right axis) seismic resistance
=L o 3 /120,000
o & 3100000
o a.-x 80,000 |
Y 9-9" igggg: The number of new houses started
Q = o] (monthly: left axis)
0= fouse) 0
Oct. Dec.  Feb. pr. Jun. Aug. Oct. Dec.  Feb. \pr. Jun. Aug. Oct. Dec. Feb. \pr. Jun. Aug. Oct. Dec.  Feb.
777777777 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
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History of [Flat 35]

*[S]=Flat 35S

-Reduction in 0.3% of interest
rate for the first 5 years

-Change of the criteria to
be met from more than
one type out of four to
more than two types

(September)

[S] The second application

period for FY 2008 (from

September 14 until March 31)

-Reduction in 0.3% of interest
rate for the first 5 years

(October)

[S] Change of the criteria to
be met from more than two
types out of four to more
than one type in response
to economic measures

(January)
[S] Inclusion of criteria unique
to existing houses

Flat 35S can be applied

throughout the year)

*Reduction in 0.3% of interest rate
for the first 10 years (eligible for
loans disbursed after May 1,2009)

+Launch of JHF Relocation Support
Loan (Purchase Program)

(June)

+Launch of Flat 50 (Purchase
Program)

*Refinancing started to be
covered by Flat 35 (Purchase
Program)

+Expansion of loan-to-value ratio
to 100% of residential property
price in by extending programs in
response to economic measures
(Purchase Program)

[S] Launch of a type of Flat 35S

reducing interest rate for 20

years (terminated later)

(February)

[S] In response to the Emergency

Economic  Countermeasures for

Future Growth and Security, the

range of interest-rate reduction was

extended from 0.3% to 1.0% for the

first 10 years

*Eligible for loans disbursed after
February 15, 2010 and those
applied by December 30,2010

Measures for the
Realization of the New
Growth Strategy, eligible
period for 1.0% of
interest-rate reduction
was extended for 1 year

[S] Due to higher-than-ex-
pected applications, the
application period for 1.0% of
interest-rate reduction for
the first 10 years was
terminated on September 30,
which was three month
ahead of the schedule

(December)

[S] Extension of the range of
interest-rate reduction by
Flat 35S Eco based on the
Fiscal 2011 the third
supplementary budget
Eligible for loans disbursed
after December 1, 2011 and
those applied by October 31,
2012

+Change of the range of
interest-rate reduction from
0.3% to 1,0% (0.7% for those
cases outside the
disaster-affected areas) for
cases acquiring housing with
excellent energy-saving
performance

+Change of the name of
interest-rate reduction plan to
Flat 35S Eco (interest rate plan
Alinterest rate plan B) and Flat
35S Basic (interest rate plan
Ainterest rate plan B)

to 90% of residential property
price (Purchase Program)

-Shortening of the duration
of interest-rate reduction
period from “20 years/10
years” to “10 years/5 years”

July)
-Launch of Flat 35 Renova-
tion Package

(October)
[S] Termination of
accepting applications for
Flat 35S Eco in the end of
October, as planned
-Reduction of the maximum
loan-to-value ratio from 100%
to 90% of residential property
price (Purchase Program)
-Shorting of the duration of
interest-rate reduction
period from “20 years/10
years” to “10 years/5 years”

(December)

[S] Inclusion of the certified
low-carbon housing in the
coverage of Flat 35S
(interest rate plan A)

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
(April) (April) (September) (September) (April) (April)
[S] The first application [S] Application period for FY | [S] In response to the *Launch of Flat 35 with [S] Reduction of the maximum |[S] Application period for FY
period for FY 2008 (from | 2009 from April 1 2009, until | tp,ree-Step Economic special repayment of rent | loan-to-value ratio of Flat 358 |2013 from April 1 2013 until
April 14 until July 31) March 31, 2010 (Since this FY, (Purchase Program) and Flat 35S Basic from 100%

March 31 2014
-Reduction in 0.3% of
interest rate for the first
10 years
—Flat 355
(interest rate plan A)
-Reduction in 0.3% of
interest rate for the first 5
years
—Flat 358
(interest rate plan B)

(October)
-10-year anniversary from
the launch of Flat 35

(February)

-Expansion of loan-to-val-
ue ratio to 100% of
residential property price
by extending programs in
response to economic
measures (Purchase
Program)

Disclosure Booklet 2014

- 4500%
- 4.000%
2.75% - 3500%
(Bprih 2.40% | - 3000%
=y Nt -F-"-hl-t—- (March)
W - 2500%
- 2.000%
-
1-80_% “Iterest e vih oan-ovaerafo. 1.74% |~ 1.500%
(April)  less than 90% since February 2014 (March)| 1.000%
— - 0.500%
The number of application for Flat 35 174,968 . 0.000%
to be purchased and insured 148 925
(Sum for FY: house) :
/ — The number of application for Flat 35 to be
purchased and insured (total: left axis) |23.482 97,099 1,000,000
18,617 868.832| 800.000
600,000
| | ‘ 7.749 | 400,000
200,000
inmomrm LI 1 ||I|| ”l | 111 | I I ””“ | -
Apr. Oct. Dec.  Feb. Apr. Jun. Aug.  Oct. Dec.  Feb. Apr.  Jun.  Aug. Oct. Dec.  Feb.
(November) (April) (April) (November) (December) (November)
+Enforcement of an amended mcememm"ame"ded EnagySaung Law *Full enforcement of an *Introduction of a housing eco | *Enforcement of the Law -Enforcement of an amended
Act on Architects and Building | * nforcement of the Law conceming the| amended Energy Saving Law point for reconstruction concerning the Promotion of Law concerning the Promotion
Engineers (concerning ( i U HG Y Low-Carbon City of Seismic Strengthening Works
improvement of qualification | *Enforcement of the Act for Secure (Reference)
and skills of architects and Igxecutiun gf Defect Warranty Liability “Enforcement of an  amended
building engineers, efc.) ('Intre(ﬁt?ciriyn o?alrr eco-point system for housings Consumption Tax Act (April 1, 2014)
The Ir)rumber Iof nemh:rouses £300.000
ecame lower than
1.039.214 1 million houses 605002 987.254 [L100.000
W_ZW 819,020 841,246 . 900,000
- March 2011
Great East Japan M
Earthquake
Global financial crisis triggered by
the bankruptcy of Lehman Brothers
: Jun. Aug. 0Oct. ‘Dec‘. ‘Feb‘. ‘ pr. un‘ Aug. ‘Ocl‘ Dec‘ ‘Feb‘ ‘ Y ‘Jun‘ Aug. ‘Om‘ Dec‘ ‘Feb‘ ‘
FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
As of May 2014
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2 Support for Recovery from the Great East Japan Earthquake

JHF has worked as one to help with the recovery from the Great East Japan Earthquake.

Consultation sessions for housing reconstruction have been held many times

In cooperation with national and local governments, JHF
has provided local consultations on housing reconstruction
for people in the disaster-affected areas since the
occurrence of the Great East Japan Earthquake (1,055
consultation sessions were held in total from the end of
March 2011 to the end of March 2014).

Together with the lwate prefectural Housing Support
Council, Miyagi Housing Development Promotion Council

for Reconstruction, and Fukushima prefectural Housing
Support Council, we have held regular consultation sessions
in lwate, Miyagi and Fukushima prefectures since April 2013
respectively, on various issues as part of a one-stop service,
including loans and financial plans as well as housing plans
and various subsidy programs.

<Local Consultation Sessions (March 2011 to March 2014)>

<A consultation session>

Sanriku Reconstruction Support Center

[Aomori Pref.]
2 consultation sessions
5 cases consulted

[lwate Pref.]
163 consultation sessions
732 cases consulted

[Miyagi Pref.]
804 consultation sessions
4,723 cases consulted

[Fukushima Pref.]
86 consultation sessions
314 cases consulted

JHF has visited various affected areas from the
Tohoku Branch in Sendai as the base, and held
consultation sessions on housing reconstruction.

We also established the Sanriku Reconstruction
Support Center on June 26, 2014, in Kamaishi city
as a new base to enhance loan consultations on the
backdrop of housing site supply expected to be in full-
scale roll-out from the latter half of FY2014 to FY 2015
under the projects including that to promote collective
relocation for disaster prevention in the areas along
lwate prefectural coastline.

<Housing supply period through areal readjustment projects*' in Iwate Prefecture >

<Opening ceremony> (at Kamaishi City)

— LR

BT LEL Rebh | £

4 own
Hachimantail “
- Kunohe
Ichinohe)
town}

village,

(Unit: dwelling)

Points in time available for housing starts (points in time for site-development completions)

Municipality | FY 2012 FY 2013 FY 2014 FY 2015 Fy 2016|338
Oct. - Dec.|Jan. - Mar. [ Apr. - Jun. | Jul. - Sep. [Oct. - Dec.|Jan. - Mar. {Apr. - Jun. | Jul. - Sep. |Oct. - Dec.|Jan. - Mar. | Apr. - Jun. | Jul. - Sep. [Oct. - Dec.| Jan. - Mar. and after ‘(gng Total

2012 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015 2016 a
o ies| 0| 2 6 12| 98| 133 128 52| 201| 568 111 85| 536/2,320| 4,039| 0| 8,291
Hirono town o0 o o o o o o o o o o 0 O of 17/ o 17
Kuiji city o o o 1 5 9 o o o o o o o 0 0o 15
Nodavilage] O 0] o0 o 18 31 2 o0 4/ 70 0 0 0 53 0| o] 178
Tanohata village 0 0 6 0| 35 0| 12 0 0 0 0 0 0 0 0| 0 53
lwazumitomn] O 0] O O O O o O O 60 0 O O 0 0| 0] 60
Miyako city of 2 o 3 9 38 5 12/ 41| 47/ 0 0 0 613 0| 0| 765
Yamadatwn| O o] o o of of o 4 of 11 o 31 151] 179] 559 o] 935 Kapaopsah,
Otsuchitown| 0| O O 0 2 4 o o 52/ 71| 13| 37| 114] 827| 783 0| 1,903
Kamaishicty] O O O O O 4 1 4] 2/ 18 12| 0| 0] 541 779 0| 1,475
Ofunatocity| 0| O O O 8 26 46 0 40| 73 86 17| 50| 107| 215/ 0| 668
Riuentdaiaclyy O O 0 8| 21| 26| 62 32| 62| 104 0 0| 221 0| 1,686| 0| 2,222

*1 Areal readjustment projects include the project to promote the resettiement of communities to more disaster-resistant areas, land adjustment

project, and the project to enhance disaster preventive function of fishing village.

*2 Prepared by JHF based on "Roadmap for reconstruction of housing (as of the end of March 2014)" announced by the Reconstruction Agency

etc. on May 13, 2014
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Support for Recovery from the Great East Japan Earthquake Support for Urban Development

Support for Urban Development

<An image of the completion of the category 1 urban

@Promoting the urban disaster-prevention redevelopment project for Chuo 3 Chome-1) g
through redevelopment e
~
Urban redevelopment projects E
are underway in the central area of m
Ishinomaki and other cities that were
severely affected by the tsunami after
the Great East Japan Earthquake, to
restore their housing and city functions.
JHF extended a loan for initial
funds to the redevelopment project
preparatory association of “Chuo 3 3'
Chome-1” in Ishinomaki in FY2012. g
We also extended a loan for initial 2
funds to the association of “Tachimachi
2-chome-5”to realize the project in . .
FY2013. : The usage ratio of JHF loans for urban redevelopment and other :
projects* (From April 2007 until the end of September 2013)
25 4°/° The ratio of projects that received JHF loans among (o)
urban redevelopment and other projects* for which the (o}
right conversion plan was approved a
.............................................................................................. o
*Urban redevelopment and other projects = urban redevelopment 3
projects and projects to develop disaster-prevention areas with housing -
implemented by private business operators, etc. ;D)
@Support to provide serviced rental housing for the elderly °
(V)
JHF provides loans to construct serviced rental housing 3
for the elderly to secure stable housing for the elderly. %
. 0
We have created schemes to lower the interest rate and @
provide a grace period of around one year after launching = -
the project for the monthly repayment of the principal, as g
well as improving the loan scheme in coordination with &
Due to copyright protection, the private financial institutions. We concluded agreements with 7
article image is not published. 21 private financial institutions as of the end of June 2014 %
since the first agreement on January 24 the same year. s
T
o)
c
2
>
o
(73
(7}
Publicized in Hokkaido Shimbun Press, January 12, 2014
@Promotion of condominium renovation for enhancing anti-seismic strength m
; ; ; ; ; =
N;: kp:;egfc:atlcr)]n;r?; ?deg:]id dglrgz?ltlcbf:tegczﬁat:e: _:_r;lihz <Raise of the limit of loan for reforming the shared parts g
| lroug . : y Y of condominiums (earthquake resistance improvement) 0
metropolitan area, the revised Act to Promote Renovation &
for Earthquake-Resistant Structures (1995 law No. 123) 6
entered into force in November 2013 and there is an urgent Limit of loan is the lower amount of @O or @ o
need, partlcularly to renovate condominiums with msufﬂment @ 80% of work costs Q
earthquake resistance along emergency transportation . L .
roads and enhance their anti-seismic strength. Because @ Number of units X Loan limit per unit
seismic-isolaltion' werk is a very costly form of renova.tio.n to Loan limit per unit
enhance anti-seismic strength, JHF raised the loan limit to Bt 1.5 milli e e
renovate shared portions of condominiums from 1.5 million aised from 1.o mitiion to o miliion yen
to 5 million yen per unit. \
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Current MBS Status

Providing low long-term fixed-rate interest housing loans by issuing MBS

Careful investor relation activities prompted more
investors to participate in investing in MBS, which
enabled stable fundraising, even amid the changing
financial environment in Japan and overseas.

In February 2014, the coupon interest rate of MBS
lowered to 1.00%, the lowest coupon interest rate in

(Unit: 100 million yen)

<MBS issuance amount and funding interest rate>

history of JHF. We have successfully implemented efficient
fundraising and provided customers with low fixed-rate
interest housing loans throughout the loan duration.

* The interest rate of Flat 35 consists of a funding interest rate,
expenses for JHF’s business operations, and fees payable to
financial institutions.

(Unit: %)

6,000 3.00
Great East Japan Earthquake MBS igsuance amount F_unding‘ interest rate
(left axis) (right axis)

5000 (March 2011) 250
4.000 N . . Bank of Japan introduced 200
Funding interest rate (right axis) the quantitative and

qualitative monetary easing
3,000 (April 2013) 1.50
Bankruptcy of Lehman Brothers
2000 (September 2008) 1.00
MBS issuance amount (left axis)
N I | \ |I I|| | I‘ |||||| | ‘lll I | N
Aol ahdnthl1i ] LD LD DT

FY 2007 FY 2008 FY 2009

FY 2010

FY 2011 FY 2012 FY 2013

@Efforts to maintain and expand the scope of investors who enter the MBS market

Our active information provision and careful PR
activities for investors helped us realize participation
of an estimated 50 to 80 companies per monthly MBS
issuance.

Activities to improve investors’ recognition and understanding
« Individual visits to investors (225 companies in Japan and
9 overseas)
- Briefing sessions for investors
« Lecture on the MBS market in Japan at conferences for
investors held by securities firms in Japan and overseas,
etc.

Partly because of dialog using English documents in
briefing sessions for overseas investors, an estimated
36 overseas investment firms, four of which new, are
believed to have invested or revived their dormant
investment account.

Ample information offering to respond to investor needs

- Production of materials containing the monthly MBS
and SB issuance plan in FY2014 to promote new and
expanded investment before investors formulate their
FY2014 investment plan.

- Teleconferencing with overseas investors interested in
monthly MBS for more efficient and faster operations.

Efforts to develop the MBS market in Japan

The JHF committee that examines issues related to
securitization support business, established in February
2013, and comprising external experts, recommended
that it should raise funds stably and efficiently by
equalizing the MBS issuance amount, given the
importance of enhancing its function as benchmark
for the time being. Based on this recommendation, we
equalized the MBS issuance amount (16.1 billion yen

(20 billion based on trust claims)) in January 2014 as
the amount would be likely to exceed considerably the
investor demand.

Underwriting securities firms regarded such efforts
as favorable to investors for maintaining a stable MBS
issuance environment.

*The above intent is also described in the cabinet decision,
December 2013.

<Residential Mortgage-Backed Securities (RMBS)

(Unit: 100 million yen)

60,000
[51215] 86.5%
51,215
50,000
40,000
30,000
20,000 19.681
10,000 20,378 21,790 22510
147% il 16:969
o 3600
| | | | | | |
FY2004  FY2005 FY2006  FY2007 = FY2008  FY 2009

(Source) Prepared by JHF based on the website of the Japan Securities Dealers Association
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issuance amount by originators>

(Unit: %)

100
91.1% 91.9% JHF
90 Commercial banks and
trust banks
749% 0 Regional banks
70 Non-bank
Others
60 | —e—Share of the issuance
amount by JHF
50 (right axis¥
40
30
17,741 22208 0
' e 14941 o
| | | | 0
FY 2010 FY 2011 FY 2012 FY 2013




Current MBS Status Activities to sophisticate Research and Survey

Activities to sophisticate Research and Survey

Strengthen cooperative relationship with overseas institutions

@Ginnie Mae

JHF and the Government National
Mortgage Association (Ginnie Mae)
concluded the Memorandum of
Understanding (MOU) on January 9,
2014 at Washington DC., to strengthen
their cooperative relationship, the pillar
of which is their information exchange. It
was the first time for both organizations to
conclude the MOU and symbolizes a close
relationship between Japan and the U.S.

dHr 1noqy

soidoj

@®SMC Thailand

The JHF President, Mr. Shishido,
delivered a speech at the “Secondary
Mortgage Markets: Asia Forum 2013” held
on July 31, 2013, in Bangkok, Thailand,
where representatives from securitization
facilities in Japan, Thailand, Philippine,
Malaysia, and Korea attended to deliver
speech to around 400 participants.

On February 18, 2014, JHF and the
Secondary Mortgage Corporation (SMC),
Thailand, concluded the MOU at the JHF
Headquarters. = HESSSSENSS. SATM S aaae

8oueUJIaA0Y) 91e10d10D

Worldwide dissemination of the results of survey and research on housing finance in Japan
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L >

} @Japan

@Q
3y  ®Philippine

iatd L -
M@IaySla

% © -
= eam S 5
e - *  @February 2014, in Tokyo, Japan

@April 2013, in India (New Delhi) N . Mr. Win Zaw, Managing Director of the Construction and Housing
“International Conference on Housing Finance” organized by the < ° Development Bank (CHDB) of Myanmar, paid a courtesy call to JHF and
Asia Pacific Union for Housing Finance exchanged opinions. g

W T
@June 2013, in Vienna, Austria (®March 2014, in Manila, Philippine

“The 28th International Union for Housing Finance (IUHF) World Congress” h = » E:%ﬁ%rl]igec?f m%ﬁﬂ%gﬁ}&w Cesar Virata, former Prime Minister of the

eleq |eloueulq

®August 2013, in Nay Pyi Taw, Myanmar ’ ®Other countries to attend a conference etc. in FY 2013
“Myanmar and Japan Building and Housing Conference” Spain, the United States, Thailand, and Malaysia
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Key Features of Financial and Business Performance

Financial Conditions (FY2013 Settlement)

; (Unit: 100 3 H it
@Loss carried forward milion yen) <JHF’s profit and loss etc.> Eg;?ilgdatflggvrgréoss
eliminated for the entire S10eY o
Gross income or loss (& 2,092
agency 2,000 Surplus carried forward or 1323
A | ied f PaN
JHF posted gross income 1.000 oss cafried forward ()
of 245.9 billion yen to elimi- 0
2146
nate the loss carried forward —~1.000 366 AT92
for the overall agency at the —0000 A1569 514 A
end of FY2013. 3000 22,496
23310
—4,000 23,720
—5,000
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
The first mid-term target period e §§$g°er}dpg‘,}gaterm

*The surplus carried forward in FY2013 includes a reserve fund of 67 billion yen (after appropriation of profit for the year) in preparation for the
emergence of future credit risk in a securitization support account as well as reserves of 312.7 billion yen for the group credit life insurance business.

@A surplus posted in the securitization
support account for two consecutive years

JHF posted gross income

of 57.2 billion yen in the ‘%ﬂi?&l?%m
securitization support account. 800
As the cost tends to emerge 600
later than earnings as for the
credit risk of the securitization 400
support business (Purchase 200
Program), the loss in the latter half 0
is offset by the profit in the first £33
half of the loan period. Thus, the —200 £165
profit is counted as the reserve —400
under Article 44.1 of the Act on B
General Rules for Incorporated 600 v 2007
Administrative Agency with
approval from the competent
minister to be prepared for future
emergence of risk.
._Fundraising ratio of MBS, etc., ‘%ﬂﬁ&l%m
increased 450,000
The ratio of fundraising from the 2400000
financial market through issuance of '
MBS has increased in accordance T
with the business growth of Flat 35 '
(Purchased Program). 300,000
The balance of Flat 35 at the end
of FY2013 was approx. 11 trillion 250,000
yen, whereas the balance of direct
loans originated by GHLC has 200,000
decreased and the balance of Flat
35 is to exceed the balance of direct 150,000
loans within several years.
100,000
50,000
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<Profit

Gross income or loss(£)

Surplus carried forward or
loss carried forward ()

A28

2193

FY 2008

The first mid-term target period

Prepared as the reserve
for future emergence of
credit risks etc.

and loss etc. of Securitization
Support Business>

Achieved a surplus for 670
three consecutive terms

572

£58 Elimination of loss
NV carried forward
2251 £258
2509
FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

The second mid-term
target period

<Outstanding balance of housing loans and

393,785

327,796

68,013

2,595
24,702

FY 2007

debts and borrowings>

Borrowings
MBS
SB
Other debts
Loans

—e— Purchased loans

283807 547217

215,640 176447
153748 135017
154,191
108,974
101237 105895
84,194 90,301
76,114

4,969 7.229 11,251 15,271 20,162 21,921
23,986 24,224 17,103 15,004 13,163 11,850
Theend of Theendof Theendof Theendof Theendof Theendof Theend of
FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013




Streamlining business operation

Key Features of Financial and Business Performance

To support and complement private financial
institutions in the housing financial markets, with

successfully.
We have also achieved the target of eliminating

independent business operations, JHF has steadily losses carried forward in the securitization support g
consolidated its business performance, while striving business before the end of the second mid-term period o
to streamline operations and improve its financial and remain hard at work to achieve other targets for =
status to achieve the target for the first mid-term period the period. ":E
=
Launch of the Formulation of
securitization a management
support business
Oct. 2003 Jul. 2005
FY 2003 2004 2005 2006 | 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Contents of the management restructuring plan
Anticipated income and expense of the Single-year profit by the Elimination of loss carried forward . oiine
- : |ast fiscal year of the Achieved by the last fiscal year of the
securitization support business, etc. first mid-term target period second mid-term target period &0 01 FY 2012
-
3
Improvement of the outstandin Early redemption of monies borrowed from FILP by - - O,
Ioa‘:I management account relag d LA L DR tshtr%idﬁ ?dl:g“z:t:enl(:gﬁsr::nrgle:n:gr?tm o 8
Y u e income and expense to abolish government subsidies prior acpic g g” ri_p P 9
to the loans of the former GHLC to the final FY of the first mid-term target period, and collection
Advanced RO Of fll- M eveq w0t fFr 2011 Reduction offll-time employees _y iecnd P 201
reducti?? ilT ?% or | Reduction in 10% or more) 10.1% reduction et (Refductwon |In 5% or more) 4.3% reduction
more of full-time | Reduction of general : FY 2011 eduction 0T genera
employees and 6% | administrative expenses ‘Achieved =, co. o\ o administrative expenses*™2 - g P 2013
Streamlining business operation or more of general |  (Reduction in 15% or more) _ (Reduction in 15% or more) 8.0% reduction g)
administrative Reduction in expense ratio Achieved Reduction in expense ratio* FY 2013 =
EXpenses «Securifization support business: 0.30% or ess mpp "< ~Securtzaton support business: 0:20% oress > 1 0, g
(compared to the | *Diectending usiness (excucing 0.23% +Direct lending business (excluding existing o
2 08 4 level existing loans of outstanding loan D FY 2011 loans of outstanding loan management — wajp FY 2013 3
evel) management account): 0.35% or less 0.30% account): 0.40% or less 0.28% 8
*1° Commissioning cost (excluding business outsourcing cost), wages of temporary employees and expenses of office supplies, etc. Q
*2 General administrative expenses in the second mid-term target period do not include labor costs, for which a reduction target is (o]
set separately based on government policy and taxes and public dues beyond the control of the JHF. <
*3 Expense ratio: (administrative cost + (business outsourcing cost—entrustment charges) + bond issuance cost + depreciation) + 2
average balance of purchased receivables, efc. = |
Q
@Improvement of financial status e
(4]

The financial status is steadily improving, as
evidenced by the successful elimination of loss
carried forward in FY2012 in all accounts except for
the outstanding loan management account and loss
carried forward of the outstanding loan management
account decreased steadily. This is mainly contributed

<Accounts excluding the outstanding

(Unit: 100
million yen) loan management account*'>
1,200
Gross income or loss(£)
: 1,022
1.000 Surplus carried forward or
' loss carried forward ()
800 761
600
453
401
400
200 168
0 §2 12 P
215 A4
ASRR 2126 Al114 ===> 1 {An amount of 30.9
—200 2171 ¢ 1| |billion yen was repaid
i 1| [tothe national
2285 A309| \treasury in FY 2012
—400
FY 2007 FY 2008 FY2009 FY2010 FY2011| FY2012 FY 2013
The first mid-term target period e S ™

*1 Excluding operations taken over from the Housing Loan Guarantee Cooperation
*2 Housing loan insurance account: 2.12 billion yen
Account for loans for property accumulation saving scheme-tided houses: 28.74 billion yen

by the increase in interest income by the purchased
receivables of Flat 35, and the increase in the reversal
of reserve for possible loan losses caused by the
decreased repayment delay and default, which is
thanks to the effort of all employees; spearheaded by
branches.

<Outstanding loan management

(Unit: 100
milion yer) account*>
3.000
Gross income or loss(£)
2,000 Surplus carried forward or 1659 4655
loss carried forward (2) 837
1,000
v A97 £169
—1,000
—2.000 1,698 S
3.000 ISteady redéjced 284
oss carrie
—4,000 forward
5000 24,499
25284 g agy
—6.000
26,158
—7,000 26826, gags
—8,000
FY 2007 FY2008 FY2009 FY2010 FY2011|FY2012 FY2013
The first mid-term target period The ?gfge”tdpfg,‘ﬁ;ge""

Outstanding loan management account is the account for management and collection of loans
for which loan applications were received by the former Government Housing Loan Corporation
before FY 2004.
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Efforts to promote empowerment of female employees Nationwide employees’ KAIZEN convention

Efforts to promote empowerment of female employees

JHF registered the Positive Action Declaration with
the Ministry of Health, Labour and Welfare in May
2013; acknowledging that empowerment of female
employees was essential for our growth and to set out
the basic policy to promote women’s empowerment.

In November, we informed all employees, including
Board members, of concrete measures for the next
three years included in the timetable to implement
efforts to promote women’s empowerment. We
are also working to establish a corporate culture,
change employees’ awareness, encourage the
active employment of women and support efforts for
continuation of employment.

About 40 percent of new graduate
employees were women in FY2014.
Similarly, in April 2014, a female employee

<Declaration of Positive Action>

O 18 i [ Lrie 1}
T 2

_ (E\ Posirive Action -y

aes
: WA, RS,
it WELET! 0N AN,
35

HELET

mmdE e (EEcEET LA iEECEd EEmER

(Website) http://www.positiveaction.jp/declaration/

<Training to develop female leaders>

was appointed as branch manager as a first,
including the period of the predecessor,
GHLC.

<Main efforts based on the timetable>
(-Establishment of a section in charge of\

women’s empowerment

- Interview with female employees

- Various training programs, including training
to develop female leaders

- Awareness survey (all employees including
Board members)

-Expansion of support programs for
Kcontinuation of employment J

We conducted training for women
to assume leadership and improve
their positions.

<Lecture to promote women’s empowerment>

We held a lecture to promote awareness reform
among employees and deepen their understanding
of promotion of women’s empowerment.

Nationwide employees’ KAIZEN convention

JHF is actively working on KAIZEN to improve work
efficiency and CS from customers’ perspectives. We aim
to improve the practical capacity by encouraging each
employee in each section to think actively and carry out
KAIZEN voluntarily.

We hold an annual nationwide KAIZEN convention to
link the outcomes of such efforts to corporation-wide
KAIZEN activities to raise employees’ awareness of
KAIZEN and promote horizontal expansion of the KAIZEN
activities of each section.

The event took place on November 7 at the head
office in FY2013, featuring six sections selected from
Best KAIZEN cases of 29 sections nationwide through
employee voting, etc., who presented their examples
passionately.

We invited Professor Isao Endo of the Graduate School
of Commerce, Waseda University to the convention,
who is famous for his books on practical capacity and
visualization, and he commented on each KAIZEN case.
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<Nationwide Employees’ KAIZEN Convention>




